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SDMS DocID 271301

LAST POLREP:

OCTOBER 21, 1985
POLREP #3, SOUTH BANK NASHUA RIVER

ASBESTOS SITE CLEAN-UP
NASHUA, NEW HAMPHSIRE
ASBESTOS
UNKNOWN
GROUND, AIR, WATER
POTENTIAL MAJOR
DUMPING
JOHNS-MANVILLE CORPORATION, NASHUA, NH
EPA REGION 1 (617) 223-7265
U. S. ENVIRONMENTAL PROTECTION AGENCY
OIL & HAZARDOUS MATERIALS EMERGENCY RESPONSE SECTION
LEXINGTON,MA

POLREP 2, OCTOBER 11, 1985

SITUATION:

INSTALLATION OF FENCE CONTINUES AT A PACE SLOWER THAN ANTICIPATED. FENCING
SUBCONTRACTOR IS NOT PERFORMING AS EXPECTED. RAIN AND VANDALS HAVE ALSO CON-
TRIBUTED TO DELAY.

ACTIONS:

ERGS PROGRAM MANAGER NOTIFIED OF DISSATISFACTION WITH FENCING SUBCONTRACTOR
THROUGH THE CONTRACTOR REPRESENTATIVE ON SITE AND BY THE OSC DIRECTLY.

A SECOND SECURITY DETAIL HAS BEEN ADDED DURING HOURS OF DARKNESS.

NO TRESPASSING SIGNS HAVE BEEN POSTED.

FUTURE PLANS

MAINTAIN SITE SECURITY ON A 24 HOUR/DAY, SEVEN DAY A WEEK BASIS.

CONTINUE FENCE INSTALLATION.

DEMOBILIZE SITE.
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PROJECT FUNDING

CEILING OBLIGATED BALANCE

ERCS $ 115,000 $ 30,176 $ 84,824

T.A.T. $ 40,000 $ 3,254 $ 36,746

U.S. ARMY CORPS OF ENGINEERS $ 15,000 (to be obligated for future design work)

INTRAGENCY $ 30,000 $ 4,000 $ 26,000

TOTAL PROJECT CEILING $ 200,000.00
TOTAL PROJECT OBLIGATION $ 37,430.00

TOTAL PROJECT BALANCE $ 162,570.00

CASE PENDS


